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OSHA Citations and Penalties
The OSHA commission issues citations and penalties as an indication that the employer has violated some rights of the employee that are majorly related to the safety and health of the worker (Friend & Kohn, 2016). Usually, the citations and the penalties are issued in line with the provisions that are set by the OSHA commission. It is only after the inspection of the premises of the employer that citations and penalties can be issued (Chojnacki et al., 2016).
There are a number of penalties and citations that I would like to discuss with the director of OSHA that are specified in the letter that I received. During the meeting, I will be in the company of the head of engineers in the company and my assistant manager.  The first item that will be discussed touches on the citation that states that an employee was exposed to fumes of lead that were higher above that permissible emitting levels. As soon as I received this citation, I contacted an inspection to ascertain whether the accusation was true. I was surprised to find out that the report provided was in contrary to my findings, and also, there was no possibility of accumulation of lead fumes in the frame assembly since all ventilation systems were in good condition. As a result, the penalty imposed by OSHA should either be waived or reduced since it does not relate to the situation at the ground. Nevertheless, plans are underway to installing improved modern systems of ventilation to make sure that there will never occur such cases in the future (Friend & Kohn, 2016).
Going forward, I will disagree with the commission on the second accusation that our company did not have a documented program on employee exposure to lead and that ensured that all the people working in the frame assembly area wore respirators. Our company has a culture of employing qualified professionals who have experience and understanding of the job requirements. Besides, each of them is provided with protective gear to shield themselves from the harmful effects of lead emissions (Chojnacki et al., 2016).  Furthermore, upon employment, all employees are given an orientation that familiarises them with the working environment and all that is required of them. It is for this reason that there is no need for any written program and hence the penalties attached to this citation has no bases and should be withdrawn.
The third citation that I would like to discuss with the commission is on the accusations made that there was a violation when flexible cables were installed to replace fixed ones. The letter claimed that the new wires were not secured. My argument is that the situation is contrary to what has been reported since all cables are insulated and also, we have qualified engineers who carry out the monitoring and maintenance of all wires on a daily basis. Besides, no employee has filled any complain that they have experienced an electrical shock while at work. It is for this reason that the corresponding penalty should be waived (Chojnacki et al., 2016).
Finally, I will discuss the citation that accuses the firm of failing to offer employee training on matters related to hazardous substances associated with their working environment. This report is in contrary to the situation at the ground since as soon as we hire new employees they are taken through orientation and tutorials to familiarise them with their work requirements and environment (Friend & Kohn, 2016). Additionally, in the company, each new employee is put under a supervisor who offers on the job training on a daily basis. The warning placed against this citation should be dropped since it is baseless.
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